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OutGROW OutPLAY  is a Recession -Proof Business that survives and t hrives  during tough times ! 
 

The franchise is called OutGROW OutPLAY because you 
know (and we do too) that kids ALWAYS OutGROW and 
OutPLAY their stuff – often before the new has even worn 
off!   
 
Our concept is new, unique and pretty simple:  We 
coordinate seasonal semi-annual, upscale consignment 
sales featuring new and gently-used children’s items.   
 
We operate well-organized, customer driven sales events 
that benefit not only families, but local charities and 
community programs.  Ultimately we create a win/win/win 
situation where you, an OutGROW OutPLAY Franchise 
Owner, your customers (consignors/shoppers) and your 
community reap the rewards.   
 
An OutGROW OutPLAY sales event brings together parents 
who want to sell gently-used children items with parents 
who are looking to buy excellent quality children’s items at 
affordable prices! 
 
In the spring/summer and fall/winter, consignors recycle and 
quickly sell (for CASH) all the gently-used itmes their 
children have outgrown or outplayed.  Shopper’s line-up 
early to find the BEST deals, and save 30% to 90% off retail 
prices! 
 

2010 OutGROW OutPLAY - FRANCHISE OWNER INFORMATION 

OUR BRAND  
2nd  to NONE 

OUR CONCEPT  
UPSCALE CHILDREN’S RESALE 

Our brand is your competitive edge.  We are an innovative 
franchise with cutting edge technology systems that are 
second to none!   
 
From the start, your franchise is immediately positioned as 
the leader within the upscale children’s consignment 
marketplace.  Everything we do is above, beyond and years 
ahead of the competition.  
  
With our proprietary Point of Sale (POS) check-out systems, 
you can simply manage all aspects of your growing 
business online via OGOP Central™.   
 
Your customers also easily participate in your sales events 
and manage their inventory via Consignors Corner™, our 
online sellers’ portal designed exclusively for them.   
 

Got kids?   If you do, you have probably noticed that from one season to the next (and sometimes overnight) your little 
darlins’ have outgrown an entire closet full of stuff.  Sound familiar?  YOU are not alone and millions of parents have this 
“growing” problem!  OutGROW OutPLAY provides the solution in a “moms common sense” kind of way. 
 

Long line-ups prior to opening are common.  Shoppers want to be the 
first in because we all know…the early bird catches the worm! 
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At OutGROW OutPLAY we do things a bit differently than 
most franchisors.  For starters, as an emerging brand, you 
have the freedom and flexibility to be creative and 
contribute on a much larger scale.   
 

OutGROW OutPLAY -  WHO WE ARE 

OutGROW OutPLAY is an Eco Friendly Green Company.  
The very essence of our sales events are about reusing 
resources, recycling items and reducing carbon 
footprints.  
 
Hundreds of thousands of items will change hands this 
year with minimal packaging and waste.  We fill a need 
within the retail marketplace by offering people a simple 
and affordable solution to going green.  
 
Whether someone chooses to recycle by consigning or 
by shopping the sale, everyone wins with more spend-
able income in their pockets.  At OutGROW OutPLAY, 
we are striving to lead the way for a greener and cleaner 
community.   
 

PAYING IT FORWARD & GIVING BACK 

All OutGROW OutPLAY Franchise Owners give back to 
their community.  We firmly believe that together, we can 
make a positive difference by reaching out and lending a 
hand.  
 
We have the privilege and social responsibility to support 
our local charities, shelters, children’s sports, school 
councils.  In addition we also help local food banks and 
families in need through food drives and cash donations 
at a corporate level.   
 

SAVING THE PLANET, 1 SALE AT A TIME 

Your consignors are 
empowered to give back 
and can choose to 
donate their unsold 
items after each sale. 
Their generosity benefits 
worthwhile charities that 
our Franchise Owners 
choose to support.     
 

You receive positive community recognition which makes 
people want to be involved with your sales events.  We 
speak from the heart when we say how proud we are to 
be able to support so many worthwhile causes.    
 

We also like to call our franchisees “Franchise Owners”.   
To us, you are more than just a franchisee – you are an 
owner of an exclusive OutGROW OutPLAY territory and 
an extension of us and our core company values.   
 
Our Franchise Owners are our customers 
(consignors/shoppers) who have participated in past sales 
events and thought “I can do this”!  They “got it” from the 
get-go and loved our concept so much they took it to the 
next level and became a part of our team.   

OutGROW OutPLAY strives to go above and beyond to 
make sure your needs are met, after all, your success is 
directly linked to our success.  

Becoming a Franchise Owner is a wonderful way to earn 
an income, support your community, and raise your kids... 
amazingly, all at the same time!   
 
 We are just like YOU!  We are women and men from 

all walks of life who are passionate about our family 
and the communities in which we live.   

 
 We are business or stay-at-home moms and dads and 

we pay it forward by giving back to schools, charities, 
churches and community programs that are near and 
dear to our hearts. 

 
 We are dedicated to helping families consign, shop 

and save.  We are hands-on kind of people and love 
working one-on-one with you.   

 
 We influence, lead by example and we are blazing a 

trail by setting the pace with excellence in all areas of 
our business.  We are OutGROW OUTPLAY, the 
nations leading children’s consignment sales 
event! 

 

“You truly illustrate the spirit of giving and we count ourselves fortunate to have you as a partner”  
The Snowsuit Fund 
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OUR OPPORTUNITY ~ THE NEXT BIG THING  

There are more than 6 million children under the age of 14 in Canada.  That translates into a whole lot of parents who 
need quality children’s products at affordable prices!   Already at $200 billion, the children’s market is bigger than fast food 
and rapidly growing.  The average parent will spend around $190,000 to raise a child with approx $32,000 being spent by 
age 2.  In addition, every year a child outgrows more than $1,000 worth of toys, clothing and equipment.  This represents a 
tremendous growth opportunity for OutGROW OutPLAY Franchise Owners! 
 

OutGROW OutPLAY sales events fill a HUGE void in the marketplace.  There are very few “hassle-free” options available 
to parents who want to sell their pre-loved children’s items.   We are growing and OutGROW OutPLAY will be expanding 
into exclusive territories nationwide.  OutGROW OutPLAY is very affordable for parents who want to be in business for 
themselves but NOT by themselves.  Moms and dads with little to no experience can buy and launch a profitable franchise 
within their community.    
 
If you have you ever wished that you’d had the oppo rtunity to get involved with the next big thing at the ground 
floor…your moment is here and the time is now!   
 

 As of January 1, 2010 the OutGROW OutPLAY franchise fee is between $2,499 to $4,999  (depending on 
territory size) and the royalties are 5%  (excludes any taxes) on gross sales. (Our franchise fee is minimal 
compared to average franchise fees of $25,000 and up and the average royalties of 6% to 15%).   

 
 1% of gross sales annually put towards the Franchise Owners National Advertising Fund.  Annually at our convention, 

Franchise Owners decide how these funds are spent to best support all markets.  That’s it…there are NO other hidden 
costs!   

 
 Franchise Owners are assigned exclusive geographical territories.  Using statistical data, territories are considered by 

the number of families with children 1-14 living in a household.  OutGROW OutPLAY is very generous with territory 
size.  Your success is our success!    

 
 In addition to the franchise fee, you will need additional capital to get your business up and running. We estimate that 

an investment up and above the franchise fee of approximately $3,500 to $12,500 is required depending on territory 
size and marketing strategy.  This covers start-up expenses such as racks, tables, laptops, POS systems (scanners, 
cash drawers, receipt printers), portable credit/debit terminals, venue rental, insurance, marketing, and miscellaneous 
supplies.    

 

YOUR INVESTMENT TO OWN AN OutGROW OutPLAY FRANCHISE 

 Low Start -Up  ~ Affordable opportunity to get involved in the next BIG concept on the ground floor.   
 

 Fun Family Business ~ Family always comes first with OutGROW OutPLAY and your spouse and kids will love 
helping you grow the business!  You choose the hours you want to work.   

 
 Great Operating Margins  ~ The kind traditional retailers would love to have!  Opportunity for Exponential Growth 

~ In 2009, OGOP consignors, volunteers, customer counts and sales volumes more than doubled (compared to 2008 
actual figures) with an average increase of triple digits across the board!    

 
 New, Exciting and Unique Concept  ~ A different sale every season.  No four walls to report to every day and 

no long-term leases or monthly bills and expenses.   Becoming an OutGROW OutPLAY Franchise Owner is an 
exciting adventure that starts out part-time in the beginning and can easily turn into full-time income with time and 
growth. 

 
 Awesome Customers …moms and dads just like YOU ~ Our target market is savvy moms (and dads too) who 

want the BEST for their family, love brand-name quality children’s items but not the high prices.  Through word-of-
mouth, media exposure and the positive buzz created by moms telling moms, our market is hotter than ever and 
rapidly growing!   

 

“ OutGROW OutPLAY was the kind of business I had been  looking for!   I am excited about my 
opportunity and what it means for my families futur e”.   Laurel ~ Kanata Franchise 
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Training :  We are with you every step of the way, from the minute you become a Franchise Owner to each and every 
one of your sales events!   Our training program is a healthy mix of both classroom and on-site event instruction. 
 

 Classroom Training:   Franchise Owners will attend an intensive one day classroom course that will lay the 
foundation and prepare you to successfully run your own OutGROW OutPLAY sales. *Additional travel costs may apply 

 
 On-Site Sales Event Training:   Franchise Owners will spend up to four days training on-site at an established 

OutGROW OutPLAY sales event. 
 

 Grand Opening – We are On-Site :  An OutGROW OutPLAY representative will be on-site for your entire 
inaugural sale…from the set-up right to the tear down and even until you cut your consignor checks!    

 
 

KEY BENEFITS INCLUDED WITH YOUR FRANCHISE PURCHASE  

At OutGROW OutPLAY, you have a wealth of technology available at your fingertips 
to efficiently manage and run your own successful franchise.   
 
No other children’s consignment sale event in Canada can come close to the high 
level of customer service that you can provide to your customers.   
 
Our in-house technology division is an integral part of our success.  The benefit of 
having your own IT division is evolving systems, designed specifically for you.   
 
We put the power of technology right at your fingertips in a user friendly format that 
gives you a distinct competitive edge.  Our systems allow you to focus your time on 
GROWING your event above and beyond your wildest dreams!  
 

YOUR ADVANTAGE ~ OGOP TECHNOLOGY SYSTEMS  

On-Going Training, Service and Sup port:   Your success is our success!  
OutGROW OutPLAY is committed to providing you with all the tools you need to grow 
your business at an exponential rate.   
 

 Corporate Support:   Our team is there to help you with anything and 
everything you need to maximize your sales.  We not only stand behind you but 
beside you.  

 
 Corporate Marketing:   Online marketing and advertising that benefits all 

Franchise Owners. 
 

 Technical Support:   You have access to your own IT expert via telephone or 
email for your website, sales statistics, POS, reports, etc.  Any questions, any 
anything – we are at your service.  

 
 Annual Convention:   Invitation to OutGROW OutPLAY’s Convention, held 

annually in February.  Two fun-filled days of networking, strategizing, guest 
speakers, learning and last but certainly not least…awards recognition for our peers 
who are blazing a trail and breaking records. *Additional conference fees may apply 

 

76% of Consignors have r eferred a friend who has  consigned  
81% of Consignors shop the Pre-Sale Extravaganza 
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Proprietary POS (Point of Sale ) Check -Out System:   Our POS technology positions your sale as the 
industry leader!  Simply put…it is web-based software that turns a mediocre sale into something extraordinary for your 
consignors.   
 
Our POS is linked to our Inventory Manager and Consignors Corner.  After each event, your consignors know what has 
sold, when and for how much.  You know what items are hot and what is not.  This allows you to easily manage your 
business and key areas of growth. 
 
All sold items are scanned and linked directly back to each consignors account.  Your 
consignors have trust and confidence in your sale knowing their items are safe, secure and 
accurately credited.   
 

 Transactions are processed smoothly and your check-out lines move quickly, keeping your 
customers happy! 

 
 All sales statistics are captured and compiled into printable reports.  Reports available are 

listed further down, under Sales Report Manager.   

 Reconciling your consignor accounts is easy to do and takes minimal time.  This allows you 
to cut consignors checks within 5 days!    

Custom Website: Consignors register, customers sign-
up for sales alerts/newsletters and Business Partners 
(vendors) apply directly on your website. 
 
Franchise Owners have their own template based website 
dedicated to their sales events.  You have complete control 
and can customize your content at anytime.  NO computer 
experience is needed.  Custom email set-up: you 
@outgrowoutplay.com.  Daily, weekly and monthly 
analytical reports detailing your website traffic, sources, 
bounce rates, loyalty, clicks, etc. 
 
Your site (and everyone else’s too) is linked to the corporate 
OutGROW OutPLAY website.  Consignors and shoppers 
will be able to easily find your sale.  
 

 Enter their items, create and print their own tags 
 

 Manage Inventory ~ Edit, delete and sort their inventory 
by item #, markdown, category and donate 

 
 Print reports ~ entire inventory list and reconciliation 

reports (items sold, time sold and price)  
 

 Resource Centre ~ Consignors 101 and product safety 
 

 Up-date their information, sign-up for a volunteer shift, 
book a drop-off time 

 

Consignors Corner ™ is where your consignors access our systems and create their own 
personalized bar-coded tags for their items.  Managing their inventory is a breeze with Consignors 
Corner™.   From the comfort of their own home, your consignors can… 
 

“ OutGROW OutPLAY is  the BEST children’s sale I have ever been to!  
 I can not wait for the next one”.  Kelli ~ Ottawa 
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OuGROW OutPLAY Central is a Franchise Owners exclusive portal to access all OGOP technology.  From managing 
consignors, to tracking sales, marketing strategies and searching resources, OGOP Central brings together multiple 
programs in one central convenient location.  
 
Resource Centre :  All corporate communication and documents are easily accessible and stored here for your 
convenience.   
 

Marketing Manager:   You can track your marketing efforts and retrieve valuable 
information about how people heard about your event. Marketing Manager allows you to 
capture detailed referral data. 
   

 You select what referral lists you want your customers to choose from.  You are able to 
manage your marketing budget by focusing your time and dollars on what works and 
quickly change what doesn’t.   

 Staying in contact and communicating with your customers is a vital component to your 
success.  Every time someone registers, they receive a personalized automated 
message from you.  You are notified every time someone registers, changes their info, 
books a drop-off time or volunteers for a shift.  Your customers can email you directly, 
submit questions or feedback. 

 
Volunteer and D rop -Off Schedule:   Your schedules are fully automated and streamlined saving you time and 
headaches.  Consignors and Volunteers can sign-up for their preferred time slots.  You choose which time slot to make 
available and how many people can sign-up for a specific time.  
 
Inventory Manager:   You have access to each consignor’s inventory.  Our detailed reports allow you to follow trends 
so you can react and improve key areas of growth and profit.  You can print reports that capture: 
 

 Entire inventory by sale and a breakdown of categories 
 A consignor’s inventory per event and past history 
 Total dollar amount inventory and items entered on a daily basis leading up to each event.   

Customer and Public Relations Manager:  You have a complete online address 
book with access to all of your consignors, newsletters, 1st Time parents, volunteers and 
mailing list sign-ups.  All information is at your fingertips with a simple click.  You can easily 
follow their participation and stay connected with targeted email and all marketing 
campaigns. 
 

 Manage your Community and Charity Partnerships, information and strategies 
 Track your vendors, consignors, volunteers and their participation at your sales 

 

We survey our customers at each sales event a nd we always ask what we can do better.   
The #1 customer response is always…HAVE MORE SALES!  

 

 You can share information with other Franchise Owners allowing for creativity 
and collaboration.   Staying in touch is simple with our online directory of 
corporate contacts. 

 
 Directory with links to FREE online marketing opportunities including social 

networking sites.   
 

 Operations and Methods Manual updates and all company forms are stored 
here for easy access. 

 
 Territory listings and community statistics, product safety links and information 
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As a part of our team, you are a part of a national brand.  We help you get started quickly by providing the following: 
 

 Name and Trademark(s):  Use of OutGROW OutPLAY name and trademark(s), and digital files for easy 
access 

 
 Operations and Methods Manual:  Our confidential Operations and Methods Manual is comprehensive and 

covers all topics from A to Z. Also included are all company forms including; consignor, volunteer and vendor 
agreements, Consignor 101 Manual, reconciliations statements, etc. 

 
 Business Contacts:  Corporate list of all our business contacts (with some preferred pricing discounts) for 

purchasing fixtures, POS systems, portable credit/debit machines, insurance coverage, etc.  Contacts and info 
regarding incorporation of your business, licensing and accounting. 

 
 OutGROW OutPLAY Banner:  One full color 10’ by 2’ OutGROW OutPLAY vinyl banner.   

 
 Two to Four OGOP T-shirts and two to four logo apro ns.  

 
 Signage Package:   Signage for your racks and tables including;   sizing rings, descriptive category signage (boy 

toys, shoes, girls, etc), checkouts and consignor check-in.   
 

 Marketing Materials:  Franchise Owners have easy access to flyer, poster, brochure, referral cards, community 
partners, charity partners, newsletter, and survey templates.  You can easily customize your own print collateral 
pieces or create your own. Media release samples that are professionally written.   

 

 Event Sales:   Total event, daily and hourly sales.  Customer counts and average transaction amounts.  Sales by 
consignor, category and sell through %.  

 Inventory:   Items and total dollar amount donated.  Items sold at full price and items marked down.  Total items 
sold and average price per item.    

 Income:   Track income from your consignors (inventory sold and registration fee’s), vendors, door admissions, 
skyscraper banners/advertising and your own inventory (new promo items, tagging guns etc).  Total gross profit of 
your event. 

 Expenses:    Consignor pay-outs, venue costs, tax calculations, etc.   
 
Event Tracker:   You enter your event location, hours and details.  After each sale you add your notes and pertinent 
information.  This compiles your history which will become important valuable information as your business grows.  

MORE BENEFITS INCUDED WITH YOUR FRANCHISE PURCHASE  

“I saved a small fortune on my children’s winter cl othing.  LOVE your brand -names, inexpensive 
prices and top-notch quality .  I definitely plan o n attending all your future sales!”  Mary ~ Orleans     

Reconciliation Manager:   Easily reconcile all your consignor 
accounts with the click of a mouse.  You are able to quickly pay-out 
consignors within 2-5 business days. 
 

 You enter a consignor’s percentage, registration fee, referral 
rewards and all calculations are done for you.  You can add a 
personalized message to the detailed report you include with 
their check.  

Sales Report Manager:   You have access to many different 
reports that will help you manage and grow your business.  
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We have put together a list of commonly asked questions. 
 
Do I need to live in the franchise territory that I ’d like to own?    Yes or live within a 25 mile proximity.  
Your involvement within your community will directly affect your level of success.  It is important that you build a 
core group of customers, consignors, Business Partners (vendors), Community and Charity Partners.   
 
Can I have a business partner?   Yes…we actually encourage this!  Each partner must go through the 
application process with you. 
 
How many hours does it take to hold an OutGROW OutP LAY  sale?   A typical sale will take 8 to 12 
weeks of part-time preparation.  You can easily coordinate a sale around your family, job and other activities in 
your life.  The more your event grows, the more time it will take and the more money you will make. 
 
Do I need experience to be a Franchise Owner?   No, but you do need the right attitude!  OutGROW 
OutPLAY looks for people with an entrepreneurial spirit or background and strong people skills.  We will teach 
you everything you need to know about running a successful consignment sale but we can not teach you to be 
positive, passionate nor can we teach you to genuinely enjoy helping people.    

If you like what you have read and would like to proceed to the next step, please send an email with the 
subject:  Franchise Owner Application, to:  casandra@outgrowoutplay.com or call Casandra (613) 692-4568 
 

 We will email you an application form.  Please note: Because we receive a lot of inquiries, we are unable 
to speak with you concerning our Franchise Owner opportunities until we have received your application.  
We are serious about our business and we need to make sure you are too. 

 
 You scan and email your completed application to casandra@outgrowoutplay.com.  Once received, we will 

call you to arrange a mutually convenient interview. 
 

 If all goes well…meaning you are happy and we are happy, we will present and review our OutGROW 
OutPLAY Franchise Agreement and full disclosure documents.  Please note:  Before we hand over our 
confidential information, you will need to sign an OGOP confidentiality agreement.  This is to protect your 
information as well as ours. 

 
 A potential Franchise Owner is given 15 days to read the documents.  After 15 days all paperwork can be 

signed and returned to OutGROW OutPLAY. 
 

 Once all the paperwork has been completed, the fun begins…getting ready for your first upscale children’s 
consignment sale event! 

 FREQUENTLY ASKED QUESTIONS  

THE NEXT STEP… 

Take a hold of your future and join our team!   
OutGROW OutPLAY is positioned to succeed in any eco nomy!   


